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BRECKLAND DISTRICT COUNCIL

Report of: Councillor Sarah Suggitt, Executive Member for Governance

  
To:                      Cabinet: 4 May 2021
                            

Author: Julia Perry (HR & Development Consultant)

Subject: WorkSmart Agile Working Policy 

Purpose: This report presents the working draft of the new Agile Working Policy 
which provides a framework for effective working practices based on the 
WorkSmart vision “Enabling our people, in spaces and places, to connect 
and work smarter”.

Recommendation(s): 

1) Members note the following draft policy and share feedback / views.
2) Members recommend that the strategy be put forward for discussion at Cabinet and 

possible adoption.

1 BACKGROUND

1.1 On 31st October 2019, Breckland Council authorised WorkSmart 2020. That approval 
provided the mandate for the WorkSmart 2020 Programme.
 

1.2 Worksmart 2020 is a significant transformation programme that will change the way in 
which the Council’s members and officers undertake their respective roles. It will improve 
the delivery of services, make better use of space and resources, and future-proof the 
organisation to operate as a modern council. Ultimately, making the organisation more 
efficient and effective will deliver benefits to residents and businesses that the organisation 
serves.

1.3 To deliver the WorkSmart programme we have a series of projects that work together to 
enable the infrastructure and cultural changes required to realise the benefits.

1.4 The outcomes are focussed on service delivery, customer services, efficiencies and 
wellbeing for all (members, officers, partners, residents and businesses). 

1.5 While the council had already embarked on an ‘agile working’ pathway, the Covid-19 
pandemic impacted everyone and required all council members and officers to work from 
home - some for the first time - which accelerated the need for remote IT connectivity. As a 
result, 90% of the council’s workforce was home-working enabled within just 18 working 
days and additional collaboration tools were rolled out along with skills training. For 
example, we adopted Zoom and Microsoft Teams video conferencing software to support 
remote collaboration, enabling chat and video/audio calling functionality - allowing those 
physically scattered groups to continue to communicate and collaborate.

1.6 The council has a strong history of working from disparate sites. Over the last 11 years 
shared officers have been successfully operating across two district councils across 
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different counties. However, from 1 May, the separation of the management team will mean 
many of those officers will become 100% Breckland place-based and therefore will be able 
to dedicate even more time and resource to local matters.

1.7 In recognition that new ways of working need clear definition, teams have since developed 
their own team charters, which are a set of principles documenting how the team will work 
(with each other, members, partners etc) ensuring they stay connected and deliver an 
effective and efficient service.

1.8 This draft inaugural Agile Working Policy has been co-developed with members, officers 
and the Union to create a policy that provides a framework for the continuation of agile 
working, effective working practices based on work as an activity not a place. 

1.9 Member information sessions are being scheduled, ‘experience manual’ (building re-
introduction) is being designed and the review and updating of five further policies (eg 
managing performance) that are specifically impacted by the new ways of working is 
underway. A roadmap of member and officer training and development is being shaped.

Agile Working Policy Summary

Agile working will break down the barriers of site-specific working, so members and officers 
are empowered and enabled to work at the location and time which meets business 
demand and best supports the efficient and effective delivery of high quality services. 

For example, if it best meets the business need, officers can work 'in the field', from home, 
or another location, rather than being required to come into a central office to access 
shared files, use IT, hold meetings etc. This also provides conscious travel options, seeking 
to actively reduce unnecessary travel (supporting the sustainability strategy). 

It is in line with the Worksmart overarching vision of “Enabling our people, in spaces and 
places, to connect and work smarter”.

1. Agile working will give members and officers the opportunity to work remotely in a 
range of locations. We want to enable our people in spaces and places, to connect 
and work smarter to enhance service delivery. 

2. In Elizabeth House, we aim to have distinct working areas enabling people to work 
in the environment that best reflects the nature of their task and its delivery – eg. 
Whether it needs collaboration with colleagues, or a quiet thinking space.  These 
areas are expected to be bookable in advance and will encourage cross-working 
and strong professional relationships between collegues/teams, rather than silo 
working.  There will be only a few exceptions to the general principle that no area is 
solely dedicated to one team: any team or individual can book space in the different 
working areas.  It is accepted that some work will need more collaboration than 
others, therefore if you have work that you can do outside of Elizabeth House you 
are empowered to undertake that remotely. Elizabeth House will then in effect 
become the ‘hub’ for shared and collaborative working. 

3. Members and officers are enabled to work in other locations (‘in the field’) when this 
is appropriate.  For example, in other council offices, partner offices and public 
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space (such as coffee shops) or at home.  The rules remain the same as pre-
Covid19: attention needs to be paid to the security of the location and IT 
connectivity; ideally all documents should only be viewed electronically, and paper 
should never be left in other locations.  

4. Agile working will enable and empower officers to focus on delivering outcomes as 
set by the council, aligned to a high performance culture. All jobs are designed to be 
done within the contractual hours on which a worker is employed.

5. Agile working for members and officers means that the transfer of information will 
continue to be shared digitally – i.e. over a video-call when face to face isn’t 
necessary.  This will continue to be supported by written reports and/or email. 

6. This policy has been developed to support and enable the effective management of 
all Breckland Council employees by demonstrating consistent and clear process for 
agile working.

7. It is an accepted principle that no employee should suffer a financial detriment, or 
make financial gain, through the application of this policy. For travel expenses, staff 
will retain a contractual work base.

8. Managing agile workers will bring different challenges to managing staff that 
regularly attend a single office base and are seen every day. All managers have 
received training and a Manager Toolkit.

9. A Health and Safety Risk Assessment will continue to be carried out at least 
annually or when any changes are made to the workspace or when requested. 

10. When working from home, even if it is only on an ad-hoc basis, employees must 
ensure they have a suitable workspace with adequate security, seating, space and 
screening from noise in the rest of the home. 

11. All staff will be attending ‘H&S training - Working remotely’ in April 2021.

2. UNIONS

2.1       Unions have been consulted and are broadly in favour.

3.      OPTIONS

3.1      Option 1 Do nothing

      
3.2      Option 2   Recommend that the strategy be put forward for discussion at Cabinet and 

possible adoption



4

4 REASONS FOR RECOMMENDATION(S)

4.1 To mitigate risk as we move into new ways of working and ensure appropriate policies are 
in place to deal with employee related issues in a fair and consistent manner.    

5 EXPECTED BENEFITS

5.1 To provide transparent, consistent, and fair policies across the council 

5.2 Staff feel valued and trusted

5.3 To actively support culture and change in a positive way

6. IMPLICATIONS

6.1 In preparing this report, the report author has considered the likely implications of the 
decision - particularly in terms of Carbon Footprint / Environmental Issues; Constitutional & 
Legal; Contracts; Corporate Priorities; Crime & Disorder; Equality & Diversity/Human 
Rights; Financial; Health & Wellbeing; Reputation; Risk Management; Safeguarding; 
Staffing; Stakeholders/Consultation/Timescales; Transformation Programme; Other. Where 
the report author considers that there may be implications under one or more of these 
headings, these are identified below.

6.2. Carbon Footprint/Environmental Issues 

6.2.1 Agile working will make better use of space and assets, which can greatly improve 
sustainability while reducing cost and carbon footprint.

6.3 Constitutional & Legal   

6.3.1   Amendments to relevant policies will be made as and when dictated by any change to 
constitutional or legal requirements  

6.4.1 Equality and Diversity/Human Rights 

6.4.1 The proposed policies are designed in compliance with Equality and Diversity as per the 
Equality Act 2010.

6.5 Wellbeing  

6.5.1 Improved work life balance

6.5.2   Reduced absenteeism

6.5.3 Improved retention
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6.6 Risk Management 

This proposal is made with the intention of reducing the risk of litigation against the Council. 
This proposal is made with the intention of supporting the Councils Strategic position by 
enabling effective policy management appropriately within the bounds of the law. 

6.7 Staffing 

6.7.1 This proposal is made in order to ensure the best possible infrastructure is in place to 
recruit, select, retain and performance manager employees across the council.

6.7.2 This proposal is made to ensure both staff and management are clear on best practice and 
risk mitigation.

Lead Contact Officer
Name and Post: Julia Perry, HR & Development Consultant 
Telephone Number: 07887507949
Email: julia.perry@breckland.gov.uk

Key Decision: Yes 

Exempt Decision: No 

This report refers to a Discretionary Service 

Appendices attached to this report: 

Appendix A                            Agile Working Policy 


